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STRENGTHS

24/7 customer service
unigue experience
cost-effective

OPPORTUNITIES

expansion
growth of mobile
new laws

WEAKNESSES

easily replicated
relies on hosts
mediator status

THREATS

increasing competition
rising operational costs
bad host
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CONSUMER PROFILE: TRAVELER

WANDERERS AND PROFESSIONALS

Wanderers
- Desire to see the world
- Affordable
- Social

Professionals
- Travel for job

‘ - Cost efficient
- Alone




PROFIT SEEKERS AND EXPERIENCE JUNKIES

Profit Seekers
- Business opportunity
- Enjoy being successful

Experience Junkies
- About the experience
- Way to make friends




NEED

inexpensive but
safe place to stay

INFORMATIONN SEARCH
SEEKING online search

see ad online engine

REPURCHASE TRIAL

book again! o read reviews,
alrbnb talk to friends,

social media

customer
journey
ADVOCACY map DECISION

positive choose Airbnb

POST

PURCHASE PpEPURCHASE
EVALUATION

WOM and eWOM
reviews Advocacy:
positive

book lodging




MEDIA OBJECTIVES
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TELEVISION
MTV

Catfish ||

Rediculousness

Real World

FOX

New Girl

FREEFORM

Pretty Little Liars
Young and Hungry
COMEDY CENTRAL
Workaholics

CBS

Big Bang Theory

AMC

‘Walking Dead

Better Call Saul

ABC

Scandal

How to Get Away with Murder
HULU

PRINT

NEW YORK TIMES
COMPLEX
COSMO
SOCIAL
INSTAGRAM
FACEBOOK

TWITTER

APPS
WhatsApp
Viber
Uber

SNAPCHAT
PINTEREST

OOH $20 M
AIRPORTS

Hartsfield Jackson- GA
LAX- CA

O'Hare- IL

Dallas/Fort Worth- TX
JFK- NY

Denver International- CO
San Francisco- CA
Charlotte Douglas- NC
McCarran- NV

Miami International- FL
BANNERS/BILLBOARDS
Times Square- NY

Los Angeles- CA
Chicago- IL

Huston- TX

Pheonix- AZ

BUZZ FEED
SPONSORED POSTS

PAID SEARCH
ADWORDS

[s8M [s3m [stom[stom]s2m [s8m [s8M [s8m [sam[33m ] s9m [s10M]

RESERVES: $2 M

TAL: $85 M
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THE CAMPAIGN
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ELITE DAILY

TOP POST
e
1,813,203 VIEWS Q v

24 Celebrities Who Are Already Giving Us

#RelationshipGoals In 2016 (Photos) 28 Cguple§ Who Should Be Your Real
: Relationship Goals

BRB, restoring my faith in love. ~ Vogue Runway

10 Celebrity couple Tweets that DE]
“Relationship f‘n::lc” - :&1 ic ¢n ram

(With Pics) ..

= LOVE! € GGH did al d@ ymlkg
T #MetGala, watch: bit.ly/10cBSB4

s #RelationshipGoals at the

12Coup
#Relatic




SOCIAL MEDIA




OUT OF HOME
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UBER PARTNERSHIP




RESEARCH



2 DIGITAL SURVEYS
- Current Airbnb users

- Promoted survey on social media

 Large amount of data for a very low cost

 Opinion from large sample



* Focus groups

» 25 college towns, 3 groups per town

e Incentivized (offer food, Airbnb swag, etc)




RESEARCH $5M

QUANTITATIVE (SURVEY)

Oriine atonal> [N JHNNN] (N[N -
Online (Airbnb Users) - e ] - ] $.8 M
--------

QULITATIVE (FOCUS GROUPS)

Arizona State University, AZ $60,000
University of Central Florida, FL [ ] | | | $60000
OhioState OH| | | | I D $60,000

Florida International University, FL $60,000

Texas A&M, TX | | | | $60,000

University of Texas at Austin, TX $60,000
Michigan State University M1 [ | | | $60,000
University of Florida, FL $60,000

Indiana University, IN| | | | $60,000

UGA, GA $60,000

UCLA,CA|[ | | $60,000

Pennsylvania state U, PA $60,000
University of Chicago, IL [ | [ ] $60,000

Seattle University, WA $60,000

NYUNY| | | | $60.000

Washington University, STL $60,000

North Dakota State University, ND | | | | $60,000

University of Maine, ME $60,000

University of Nebraska, NE | | | | $60,000

University of Colorado Boulder, CO $60,000




